Memorandum Louisa Town Manager April 15, 2015

From: Louisa Town Manager
To: Louisa Town Council

Re: Minutes - Continuation Meeting
Meeting Called to order 6:00PM by Mayor Garland Nuckols

Present: Andy Wade, Matthew Kersey (late arrival 6:17PM), Garland Nuckols, Mary Jane
Clarke, A. Daniel Carter

Absent: Warren Gehle

Also Present: Tom Filer, Town Manager; Ronnie Roberts, Chief of Town Police

Open Session
1. Budget Work Session (BWS) - #3

A. Presentation - Tom Filer reported on BWS #2, compared figures from Budget
to Actual report, presented a balanced budget proposal and made recommendation
based on Town Council request to add a {ull time employee to the Maintenance

Department.
B. Much discussion regarding suggestions for allocation of funds and various priorities

regarding potential expenditures and changes in revenue.
C. Budget was balanced and proved to move toward Public Hearing,.

8:28PM Motion by Andy Wade to adjourn meeting. Seconded by A. Daniel Carter and motion
carried with unanimous suppozt.




