Town of Louisa
April 17, 2018
Budget Work Session

A Continuation of the April 3, 2018
Budget Work Session

Present: R. Garland Nuckols, Mayor; Jessica Lassiter, Vice-
Mayor; Mary Jane Clarke, A. Daniel Carter, James
S. Artz, Bud Dulaney, Council Members; Tom Filer,
Town Manager; Jessica M. Ellis, Clerk; Elizabeth T,
Nelson, Treasurer; Ronnie Roberts, Chief of Police

Also Attending: Randal Skeen, Lieutenant of the Louisa Police
Department

Absent: None

All copies including: reports, handouts, and documents
can be found following the minuftes.

Mayor Nuckols brought the meeting o order at 5:04 p.m.

Council, Mr. Filer, and town staff continued their discussion of the
upcoming fiscal year while looking over the updated draft of the
proposed FY 2018-19 budget.

No action took place during this work session.
ltems discussed were as follows:

e Budget is balanced.

¢ [nsurance numbers are in and are actually lower than expected.

o Still waiting for worker's compensation coverage numbers for
auxiliary police.

« A discussion in regards to purchasing another police vehicle (SUV)
and moving an older police unmarked vehicle (SUV) to the town
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o office for staff use was led by Mayor Nuckols and Council
members Dulaney & Lassiter. Put out for RFP’s for funding.

e Continue the April 17, 2018 meeting to Monday, April 23, 2018 at
- 5:00 pm to potentially vote and approve funding for police vehicle.
e Check on insurance coverage for the K9 in case of an incident —
Mr. Filer was tasked with calling VML & Jeff Gore on the matter.

e Mayor Nuckols suggested looking into future CIP plans (to

potentially help with expenses for aging water and sewer lines,

etc.).
ADJOURNMENT
At 5:49 p.m., Council Member Dulaney made the motion to adjourn
the meeting.
Mayor Clerk




